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Initiative and Innovation Alignment and Review
Prework and Reflection Questions

The document provides reflection questions to support District Coordinators when viewing
recorded modules and completing pre-work prior to coaching support sessions.

Recorded Modules

Consider each of these questions as you watch the pre-recorded modules.

1.
2.

3.

4.

5.

How are decisions around curriculum and initiative selection currently made?
Do you anticipate staff might struggle with the use of a formal district process for

aligning and reviewing initiatives and innovations?

What would be the benefits of having an initiative inventory and alignment process in

your district?

What would be the benefits of having an initiative and innovation review process in your

district?

Record any additional thoughts our questions you had based on your learning.

Connection to the DCA

Access the District Capacity Assessment. Review the 2-point criteria for each of the items listed
below. Make note of where your district is at with each of these items and any questions you
might have related to the item.

Table 1. Connecting prework to DCA items

DCA Item Current Level of Implementation

(i.e., existing processes, procedures)

Questions

Item &: District has a
written process for
selecting Els

Els

Item 6: District has a
written process to align

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education
and the U.S. Department of Education, Office of Special Education Programs.

Lo
MICHIGHN

=iEducation



	Initiative and Innovation Alignment and Review Prework and Reflection Questions
	Recorded Modules
	Connection to the DCA


