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Technical Assistance Center

EC PBIS Implementation Plan

This document provides a template for an EC PBIS Leadership Team to use in order to develop an implementation plan to ensure
successful and sustained use of EC PBIS.

Measurable Goal

Goal: By Spring of Year 2, implement EC PBIS with fidelity as measured by:

e All critical elements on the Early Childhood Benchmarks of Quality (BOQ) partially or fully in place, with 80% fully in place

e An overall score of 80% or higher and no red flags on the Teaching Pyramid Observation Tool (TPOT) in each classroom
e Resulting in a decrease in behavior incident reports (BIR).

Critical Element 1: Establish Leadership Team

Table 1. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity By Whom | By When Date and Status
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Critical Element 2: Staff Buy-In

EC PBIS Implementation Plan

Table 2. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity

By Whom

By When

Date and Status

Critical Element 3: Family Engagement

Table 3. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity

By Whom

By When

Date and Status

Critical Element 4: Program-Wide Expectations

Table 4. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity

By Whom

By When

Date and Status
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Critical Element 5: Professional Development and Staff Support Plan

EC PBIS Implementation Plan

Table 5. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity

By Whom

By When

Date and Status

Critical Element 6: Procedures for Responding to Challenging Behavior

Table 6. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity

By Whom

By When

Date and Status

Critical Element 7: Monitoring Implementation and Outcomes

Table 7. Record activities identified by the Leadership Team to implement/sustain this critical feature. For each activity, assign individuals to
complete the task and a timeline for completion. Add additional rows as needed.

Activity

By Whom

By When

Date and Status
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EC PBIS Implementation Plan

Additional Implementation Activities

Table 8. Record activities identified by the Leadership Team to implement/sustain EC PBIS. For each activity, assign individuals to complete the
task and a timeline for completion. Add additional rows as needed.

Activity By Whom | By When Date and Status

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education
and the U.S. Department of Education, Office of Special Education Programs.
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