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Examples of Measuring Implementation

Participants are provided with two examples of how implementation fidelity could be measured. 

Daily Implementation Checklist

Select intervention components that you would prioritize to monitor for daily implementation. 
Add these 3-4 intervention components to the Daily Implementation Checklist for the 
implementing staff to self-monitor. This information could be on the back side of the data 
collection sheet for monitoring student behavior.

Example
Daily Implementation Checklist

Implementing Staff: ______________

Intervention Components Agreed to Implement Rating

Completed point card 2 1 0

Provided student with prompt/break 2 1 0

Provided appropriate praise to the student when alternate/desired 
behaviors were exhibited by student 4-point scale

2 1 0

Notes: Total Points:

___/6

2 = Great! Implemented accurately & on time 

1 = Need Improvement

0 = Didn’t Implement

Goal = 100% implementation (6/6 total points)
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Addition to Intervention Script

Once the steps of the intervention have been scripted out, a column is added to script to record 
Yes, No, or Not Applicable related to each step of the plan.

Example
Intervention Steps Implemented

Divide writing task into 3 major sections (starter, details, conclusion) Y N
 N/A

Tell Mike that for each section completed, he earns a “dot” that he should 
place in the envelope hanging on the side of his desk

Y N
 N/A

Inform Mike that he can use the dots later to get out of other work Y N
 N/A

Review his self-management checklist/dot total sheet with him Y N
 N/A

Review each section of writing assignment, his goal and academic 
engagement behavior

Y N
 N/A

Every Monday morning, a weekly goal should be discussed and collectively 
developed with Mike.

Y N
 N/A
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