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Creative Commons License Information
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You are free to share or adapt the resources for non-commercial
purposes. We ask that you always attribute MIMTSS TA Center. All
publications, materials, and resources on this site are licensed under a
Creative Commons Attribution-NonCommercial 4.0 International License
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Group Agreements

We are Responsible
 Return on time from breaks
 Take care of our needs

We are Engaged
e Share “air time”

* Plan to participate in multiple ways

= Chat, breakout rooms, polls, reactions, unmute
= Ask questions
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Training Effectiveness

At the end of the session, you will be asked to provide feedback
on today’s training

» Results will be used to make improvements to professional
learning and for reporting to TA Center stakeholders

* One of the feedback questions you will see is related to promoting
and positively portraying diversity among educators and learners
(e.g., focus on asset-based language, positive representation of
multiple identities)
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Purpose

This series focuses on the data, systems, and practices for
increasing the intensity of behavioral support for students with the
most persistent social, emotional, and behavioral needs.
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Intended Outcomes

1. Define Tiers 2 & 3

2. Describe data-based individualization with a focus on behavioral
supports

3. Define the role of the Multidisciplinary Team (MDT)

4. Determine how to use and analyze data to determine when and
now to intensify intervention supports

5. Review examples and resources that can be applied to their
school or district settings

6. Explore ways to integrate school-based mental health providers
to ensure a single system of delivery
G
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Agenda
1.0 Defining Tier 2 and Tier 3
2.0 Multi-Disciplinary Team
3.0 Intervention Platform

4.0 Wrap Up & Next Steps
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Example Intervention System

Elementary Intervention System

Introduction

Our School is committed to ensuring efficient, effective, and equitable access to Tier 2 and Tier
3 intervention for academic and social-emotional behavioral supports to meet the whole child's
needs.

Figure 1. Shows the steps in the Data-Based Individualization (DBI) process that our school will
use to intensify support.

Validated Intervention
Program (2.9., Tier 2,
Standard Protocel,
Secondary Intervention)
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Figure 1. Data-Based Individualization process from the National Center on Intensive Intervention (NCII).
This document outlines the following:
Part 1: Teaming Structures:

« Multi-Disciplinary Team supports the Advanced Tiers (Tiers 2 and 3) within an MTSS
framework.

= Shared responsibility for MTSS efforts across school teaming structures
Part 2: Intervention Platform, Placement, and Grouping

« Range of interventions accessible to students
= Intervention placement and grouping guidelines

Part 3: Assessments and Data Analysis for the Advanced Tiers:

Michigan's MTSS Technical Assistance Center Page 3 of 30
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1.0 Intensifying Interventions
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Social, Emotional, and Behavioral Interventions

Promote well-being and SEB Intervention Examples

mental health: » Check-In Check-Out

* Social — how we interact  Social Skills Intervention

- Emotional — how we feel Groups

- Behavioral — how we act * Attendance Check-In

G
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A Traditional Approach to MTSS

* You must have a strong Tier 1, before
you can work on Tier 2 (or 3)

» Students placed IN Tiers

Targeted
Intervention

* The general education teacher is
responsible for Tier 1 and Tier 2

* If Tier 1 and 2 fail, a student problem
solving process begins

« Special education and Mental Health
services are outside of the MTSS system

12
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Challenges with the Traditional Approach

 The “Tier 1 Problem” is never solved
« Students are not their tier

« Special Education and Mental Health services (staff, students,
instruction) are excluded

« Student problem-solving approach is deficit-based
* No team-based leadership in the advanced tiers
* Indistinct implementation of Tier 2

Fuchs & Fuchs, 2017
4
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N Actity 1.

Consider your context:

structure makes decisions -'
about Tiers 2-37? Tier 2:

- Where are students with IEPs
served?

Targeted
Intervention
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An Alternate Approach

» Students - flexibly move within
varying levels of instructional
support

« Teams - Schools work to improve
both the Advanced and Universal
Tiers simultaneously

- Resources - All students receive
high quality Tier 1 students who
need it, participate in a validated
intervention platform

15

Advanced

Ti]rs

All students can access all
supports
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Defining Tier 2
* Focus on students performing below grade-level expectations

 Interventionists deliver Tier 2 interventions chosen from the Intervention
Platform

* Interventions include specialized instructional procedures, duration, and
frequency

* The selected intervention may be enhanced with the addition of evidence-
based practices that are also listed in the intervention platform

* Quick access to interventions that are matched to student
* Increased intensity of data collection to adjust our intervention

* A Multi-Disciplinary Team oversees the development and use of the
infrastructures to support effective inte1r(;vention iInstruction I\/IiMTSgi
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Defining Tier 3

* Most intensive level of intervention support for general education
and special education learners

* Defining features include:

O Student individual year-end goals are established (visible on progress
monitoring graphs)

O Instructional materials and practices are matched to student’s needs

(O Validated interventions are still implemented with individualized
adjustments (sometimes made even before intensive intervention begins)

O Progress monitoring data are used over the course of the intensive
intervention to formatively evaluate and individualize the instruction

G
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DBI, a Process for Intensifying Instruction

« Data-based
Individualization

(DBI)

* Also referred to as
Intensifying
Intervention
Instruction

Tier 3
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5 steps in the DBI Process

1. Implement a Validated Intervention Program
2. Monitor Progress
If students don’t respond...

3. Collect diagnostic academic or functional
behavior data

4. Design and implement an intervention adaptation
5. Monitor progress in the adapted intervention
Repeat steps 3-5 until student responds (is on
track to meet grade level benchmark)

Source: National Center for Intensive Intervention

19
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What is Data Based Individualization (DBI)?

* A systematic process for using
data to determine when and
how to intensify intervention

* An ongoing process—not a

single intervention

* Intended for students with
severe and persistent learning

and behavioral needs

Source: National Center on Intensifying Intervention

(www.intensiveintervention.org)
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Validated Intervention
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Activity 1.2

*

at American Institutes for Research B *

[] " []
r Data-based individualization (DBI) is a h-based process for indi izing and i i
u e S IO n S a n O n SI e a IO n S interventions for students with severe and persistent learning and behavioral needs. The process integrates
id based i { and strategies using 5 interactive steps:

* Review the Breaking down the DBI Process: | ST

STEP 1 | Validated Intervention Program: The Foundation

The DBI process builds on an evidence-based and standardized intervention delivered with fidelity.
At this step, teachers consider:

L]
. = Does the intervention target the student's = Has the intervention been shown to work with
tod academic and behavioral needs? most students?
= Is the intervention based on the best = Are procedures i place to ensure the

available evidence? intervention is delivered as planned?
= Does the intervention align with core instruction?

L] n
STEP 2 | Progress Monitor: Did the Intervention Work?
At this step, staff regularly collect and analyze progress monitoring data to determine if the student is
responding to the validated intervention. Teachers consider:
= Does the tool meet technical standards for = Were progress data graphed?
progress monitoring and match the desired = Was the goal set using a validated approach?

academic or behavioral oucome? = Was the intervention effective for most students?
* Were data collected regularly and with a

» Individually, craft a 90-second or less o

9_ If no, move ‘/\ If yes, move back to Step 1 and continue to provide the
@Y tostep3. @Y validated intervention and monitor progress. «++

v

“elevator speech” describing what DBI is and

T Atthis step, staff use diagnostic data to develop a hypothesis about why the student is strugging. Teachers consider:
* Do multiple data sources confirm slow progress? = What do these data suggest about what needs

* Have both academic and behavioral explanations 10 changed?
been considered?

IS not (use the graphic as a visual support)

STEP 4 | Intervention Adaptation: What Change Is Needed?

The hypothesis, along with educator expertise, is used to develop an individual student plan for modifying
or adapting the intervention to better meet the student's individual needs. Teachers consider:

fol = Does the adaptation address the hypothesis? = Are procedures In place for implementing and
* Does the plan address both academic and monitoring the adapted intervention?
behavioral concerns when needed? = Are only a few adaptations made at one time?

STEP 5 | Progress Monitor: Did the Change Work?

* Be ready to come off mute to share your
14 bk . . L | e s et Tt v g
elevator speech” with someone in a breakout
Do data indicate that the intervention is working?
room

If yes, return to Step 5 and continue to provide the
adapted intervention and progress monitor. -

Q_ If no, return
to Step 3.

9

G
21 MiIMTSS

Technical Assistance Center



2.0 Multi-Disciplinary Team
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Team-Based Leadership is an Essential Component of MTSS

* School Leadership Team (SLT) oversees the overall MTSS
implementation (e.g., aggregated fidelity and outcome data across tiers)

« Grade Level Teams (GLT) are responsible for Tier 1/Universal instruction

* Multidisciplinary Team (MDT) is responsible for the Advanced Tiers:

= Tier 2, Intervention using an evidence-based standard protocol
intervention

= Tier 3, Intensifying Support

MDE MTSS Practice Profile, 5.0 (2020)

G
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Team Roles and Responsibilities
* Design and develop the components of the intervention system
 Train staff in the intervention system components
« Supports student selection for interventions
* Review and update intervention system based on data

« Communicating with other teams (i.e., School Leadership, Grade
Level) to ensure intervention strategies are being embedded
within Tier 1 and Classroom SEB supports

G
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Example MDT Team Membership

* Administrator
* Individuals with behavioral expertise
* |Individuals with academic expertise

* Intervention coach (Instructional Coach)

Mental health clinician

Occupational therapist

Team leader/Facilitator (Systems Coach)

School psychologist

Speech and language pathologist

Special educator “
25 MIMTSS #
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Integration/Coordination with Mental Health

* Development of a Single System of Delivery

» Resource Mapping helps identify what resources are available,
how they are being used, and if they are effective

* Access and use both community and school data for decision-
making

* More robust and aligned interventions

* Access to mental health expertise for problem-solving and
decision-making

.
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Communication with Other Teams

* What other teams will you need to communicate with?
= Grade Level Teams
= School Leadership Team (supporting Tier 1 Behavior)
= District teams
= Academic intervention teams
 Tip: Include an agenda item at the end of every meeting to

address what needs to be communicated to each team and by
whom

G
o7 MIMTSS #

eeeeeeeeeeeeeeeeeeeeeeeee



Activity 2.1

-

&

Michigan's Muli-Tisred System of Supporls Technical Assitance Cenber

 Review the MDT Recruitment and
S e I e C t i O n G u i d a n C e d O C u m e n t Multidisciplinary Team Recruitment and Selection Guidance

Team Description

The Multidisciplinary Team atlends lo, coordinabes, and is sccounable for sludents’ access lo

- Compare to your current context:

Using district processes and procedunas for the sslection and use of intarventions

= Planning and coordinating intervention efforts within the school {groupings, scheduling,
inlervention provider supporis)

= [Engaging in data analysis io delermine whean the mast intensive Tier 3 supports ars

= Which features are in place at your e I

the districl {School Leadership Team, Grade-Level Teams, Inervantionist Teams,

District Implamentalion Team)
S C h O O I (S )? A multidiscipinary team is af functional size and standing membership includes:

s Schoal Adminisirator wilth deciEion-making authority
s Individual to organize and facililale the feam
s  Team members wilh different professional roles, representative identity markers (i.e.,

= Which features are not in place at your Py ) 2 o
school(s)?

wilh most recan! evidence and scienlific theory regarding reading instruction)
Bahavior Specialisl

Diata coardinatar (e.g., Acadience mentar)

School Peychologist

Special Educalor

Other Inlervandicnisls

oo o0

=]

a Speach and Languags Pathalogist

* Respond to the Mentimeter e T s el e

called upon whan engaging i individualzed plaming: parerdsguardians, cassroom feachers,
related service providens (e.p., cocupational’ therapisl, atc ). Thess members offer important
axperiize and perspedcives, b would ol be reeded for al leam meelings.

Qualifications and Skills

Individuals who demonstrale the following qualifications and skils are lkely to be successiul as
members of a multidiscipinary leam:

= Melhads for imensifying instruction

G
28 MiIMTSS

Technical Assistance Center



3.0 Intervention Platform
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4 Types of Data Fuel the Intensification Process

Universal Screening Data Validated nteryentin
Fidelity Data

Sacondary Intervention)
Progress Monitoring Data ﬁ.@

Diagnostic Data

30
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Tier 1 School-wide PBIS and Social, Emotional, Behavioral Supports

I

Check-In Check-Out (CICO)
« Basic
« Recess
« Attendance
* Academic/Organizational

Modified CICO
(DPR, reinforcer,
Coordinator)

ty Data, Intervention Data ,and
Function-Based Thinking

" Fideli

¢

I g

Social Skills
Intervention
Groups

s | e

Individual Intensification ‘
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N Activity 3.

* What interventions do you currently have in
place?

Do all staff know what is available and how
students are placed in intervention?

* |s data used to give students access to
iInterventions available rather than relying
solely on staff referral?

4
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Goal
The Intervention Platform empowers the team to make:

- Effective decisions — matching students to intervention based on
their identified need(s) in critical skill area(s)

- Efficient decisions — quickly matching students to the right
intervention at the right place in the intervention in order to maximize
time and outcomes

« Equitable decisions — all students will have access to interventions
because all staff will know what is available, how entrance criteria are
applied, and how to match a student to an intervention

G
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Behavior Intervention Platform

Provides an “at-a-glance” view of interventions accessible to
students within the school and outlines the following critical
information:

Description/Purpose of the intervention

Entrance criteria

Permission

Progress monitoring guidelines

Decision rule

G
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Entrance Criteria

* Entrance Criteria provide guidance to help teachers, staff,
and/or families determine when an intervention may be
appropriate for a student

* Entrance Criteria clearly identify data points that indicate
when a student may benefit from the intervention to
support efficient and equitable access to intervention
supports

G
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Possible Data Sources

 Office Discipline Referrals/Behavior Incident Reports
» Social, Emotional, Behavior Screener

» Attendance

» Grades

* Office visits (i.e., stomach aches)

» Teacher/Parent Request for Assistance

G
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SEB Screening Process: Best Practices
Implementation of high-quality MTSS behavior framework that reflects
educational equity
Engaging multiple perspectives (e.g., teachers, students, caregivers)
Providing high quality professional learning on selected screener
Use of data that allows multiple needs to be identified:

= Systemic change of adult behaviors to support all students (including
marginalized learners) at the Tier 1 level Systemic change

= Different, additional, or more customized supports provided by adults

TA Center: Social, Emotional, Behavior Screening page
(https://mimtsstac.org/evaluation/student-assessments/social%2C-
emotional%2C-behavioral-screening)

G
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https://mimtsstac.org/evaluation/student-assessments/social%2C-emotional%2C-behavioral-screening

Example Entrance Criteria

Intervention Attendance Check-In

Support

Entrance Attendance:

Criteria Students with 4 or more absences within a 6-week marking

period OR 5 or more referrals for tardy within a month

G
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Using Entrance Criteria: Scenario

Leonardo is a sixth-grade student. In the past month, Leonardo
received 2 discipline referrals for being tardy to class and 2 for
disrespect. These referrals came from multiple locations and
teachers. He has also had 3 absences this marking period.
Leonardo enjoys spending any free time during school socializing
with his friends or helping Mr. Apple (PE Teacher) set up equipment
for upcoming classes.

Reference the Practice with Behavior Intervention Platform

G
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Activity 3.2

* Locate the document Practice with the Behavior Intervention
Platform in your workbook

* As a team, use the Sample Intervention Platform and student data
provided to determine which intervention is the best fit for Lisa and
Xander

* Be ready to share your recommendations and rationale

4
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Example |Identification Flowchart

Review available social-emotional-behavioral data (e.g., Office Discipline
Referrals, Absences, SEB Screener, visits to the nurse, time out of classroom
(buddy classroom). Which students meet established entrance criteria
for Check-in, Check-out (CICO)?

Enter student into CICO and monitor progress. Must begin within 72 hours.
MDT monitors fidelity of CICO implementation and student progress to
determine if intensification is warranted.

If student is not responding, the MDT determines if the addition of Social
Skills Intervention Group or Individualized CICO is appropriate. Must begin
with 72 hours. MDT monitors fidelity of the intervention adaptation, and
student progress to determine if further intensification is warranted.

If intensification is warranted, a functional behavioral assessment is
completed to develop an individualized behavior intervention plan.

“
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4.0 Wrap Up and Next Steps

, g
p MIMTSS




Closing Review

What is DBI?

» A systematic process for using data to determine when and how to
intervention

* An ongoing - not a single intervention

* Intended for students with severe and persistent learning and
needs

4
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Possible Next Steps
 Review the MDT Recruitment and Selection Guidance document
with a current team or an administrator

« Gather information on current interventions in place and whether
staff are aware of the interventions

 Determine what data sources are available and whether those are
used in decision-making

G
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Session 2 Preview

Analyzing Data

* Fidelity Data

* Progress Monitoring Data
» Diagnostic Data

45

Taxonomy Dimensions
« Strength

* Dosage

* Alignment

* Attention to Transfer
 Comprehensiveness

« Academic Support

* Individualization
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